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Normally I give you an annual report that is filled with wild youth group activities, 
marriage ceremonies, leadership conferences, guest speaking and youth camps. But 
things aren’t normal. Obviously, most of those things did not happen this year due to 
the COVID-19 virus that swept our entire world. Camp Judah was canceled and we 
ended up sending our daily video devotionals to the youth who normally attend. Our 
Good Friday service was completely online and done with other local churches. 
Services were either online only, outside or socially distanced. Our VBS was completely 
virtual. Our youth ministry met on Zoom. Despite all of those things, I can honestly say 
that we were incredibly busy as pastors.


I thought it would be good to reflect on some of the dilemmas that came up for me and 
the rest of the leadership team during the past 10 months. Now, normally we have 
some stressful dilemmas; that’s not out of the ordinary! What is incredible, however, is 
how many crazy moments we had this year as Pastors!  
 
Although we had a challenging year, I feel like God brought us closer together in our 
families, marriages, friendships and as a church. I speak for all of us on the leadership 
team when I tell you that all of the hurdles, bumps in the road and frustration was 
completely worth it. Although we hated leading worship and preaching to an empty 
building, it also helped us to know that you were with us in spirit. Thank you for your 
patience. Thank you for your understanding. And most importantly, thank you for 
remaining faithful to the Lord during this challenging time. 

How do we Live-Stream a service?  
Before COVID-19 I was setting up a simple iPad on a stand for live-streaming. I had no 
idea how to live-stream a service with multiple camera angles, words on the bottom of 
the screen and the music coming straight from the sound board. This was one of the 
most challenging things about this pandemic. We wanted to provide a live-stream 
service that brought us together digitally but also felt somewhat normal.  
 
By the grace of God, we already had most of the equipment to pull this off effectively 
and Henry Prutsman had just installed a new WiFi system for our church campus. It’s 
amazing that we bought the video switcher that we currently have because without it, I 
would have had a harder time getting multiple camera angles to work. After realizing 
that we might be able to make it work, I hopped on YouTube for some creative ways to 
create a better live-stream experience. In total, we Live-Streamed 11 total services 
without people in attendance. 
 
It was amazing to see how many people were tuning in to our YouTube channel. We 
had people all around our community and all over the world watching! I remember one 
specific comment being made that said “Is your church always like this? The music is 
wonderful!”. It truly was incredible how many people we were able to reach for the 



Gospel. The enemy may have wanted to shut us down but God used that challenging 
time! 
 
Thank you to Henry Prutsman for helping me when I was at my wits’ end. Thank you to 
Nathan Larivey & Bob Davis who lent us cameras and a huge thank you to David Kays 
who manned the cameras each week!  
 
How do we communicate to the church?  
When the regulations first started coming out from the Governor and Health 
Department we knew we had to get the word out about the live-stream quickly and 
effectively. I utilized emails, the new digital sign and most importantly, Facebook Live. 
The information was changing so quickly and I am incredibly thankful for that tool 
because it made it possible to give you information immediately. 
  
Facebook was also a great tool for sending out weekly encouragement videos. Pastor 
Jeff, Jodi and myself created videos to bring you encouragement for you during the 
week. Although Pastor Jeff is not on Facebook, Jodi recorded him each week and sent 
me the video file so I could upload it to our Facebook group. 
 
The Facebook group that we have for our church was also a wonderful breath of fresh 
air. It was so great to see you asking for prayer and then praying for everyone in our 
church body. It came in handy when we had sign-ups for our prayer events, church 
clean-ups and the Christmas Eve service!


How do we pull off an outdoor service? 
I can remember the day when we decided to host an outdoor service because I was 
literally sweating thinking about the logistics. How will we live-stream?  Where will we 
store the equipment? Will we have enough time to setup? Do we have enough power? 
How do I get internet to the pavilion? Where will people sit? How can we provide a 
radio station for people in their cars? What about protecting the equipment from rain? 
 
Once again, God came through and helped us answer all of these questions. We 
couldn’t have done it without the help of Henry Prutsman, David Kays, Austin Pierce 
and Ryan Kozlowski who consistently served with media each week. Thank you to 
Nathan Larivey who provided us with a giant tarp so we could protect our equipment. 
Thank you to David Tucker who found us a snake cable. Thank you to Lee Ameis who 
provided us the power strips so we could run all that equipment. Thank you to 
everyone who helped us in worship, set-up and tear down! 


How do we have youth ministry online? 
The challenge of preparing a digital meeting for youth ministry was another hurdle to 
jump through. We were not able to meet in person but the entire youth ministry 
leadership team wanted to try to connect to our students. For weeks we met on Zoom 
and other platforms. We tried everything we could to connect with our students on a 
variety of platforms, games and apps. It was a challenge but I couldn’t have done it 



without my incredible leaders: Henry Prutsman, Eric Herman, Dawson & Makayla 
Gallagher, Austin & Liz Pierce, Mallory Dispence and Ashley Ameis. Thank you so much 
for your hard word and dedication to the next generation.


How do we collect tithes & offerings? 
It was about a year ago where we decided to make the move to online giving. I look 
back at that decision and truly thank God for providing another way for our church to 
give their tithes and offerings. Not only has it been an incredibly useful tool for us as a 
church but also for our Global Ambassador who is doing work in Asia. God is good!


How will we come back in the building? 
Like every other question, this one was incredibly challenging. Pastor Jeff, Pastor Scott 
and I met with the Wyoming County Health Department to go over rules and 
regulations for coming back together. We tossed around many ideas but finally landed 
on the idea of two services, socially distanced and alternating every row between 
services.   
 
In addition, we also purchased two new television screens for the sanctuary.  
This was done for a few reasons; 1. We wanted to see the cross during the service and 
the center screen was constantly covering it. 2. We were having some visual 
interference with the center screen for our livestream. 3. The center projector is nearing 
the end of its life and it was more affordable to go with tv screens.  
I know it may sound like an easy task but like most things in life, it was a challenge.  
 
I wasn’t sure how I could live-stream the service and display words on the screen. We 
were using a green screen method to have the lyrics appear on the screen but we 
weren’t displaying the lyrics in the traditional way at the same time. Well, somehow I 
figured a way to accomplish this but I won’t bore you with the details because I still 
don’t completely understand it!


Henry, Scott and I ran new cables from the media booth, through the floors and to the 
new cameras. We also ran cables through the ceiling to the new screens. 
Pastor Jeff, Pastor Scott, Joe Labarbra and Bob Schieffer mounted the new screens.


How will we do a virtual VBS? 
In the spring Pastor Jeff, Pastor Scott, Roscoe and I were having our regular Monday 
morning meeting. Scott brought up the idea of having a virtual VBS and again, we were 
faced with another challenge. Much like what I said about youth ministry, we wanted to 
reach out to our young ones despite not being able to meet in person. As we were 
having this meeting someone brought up the idea of doing the videos with a green 
screen. 


Once again, I started to sweat about the details. Where do we get a green screen? 
Where will we do it? How do we edit a video shot in front of a green screen? I’ve never 
edited a video with a green screen. I was somewhat familiar with the technology and 



idea of it because of our live stream, but I certainly didn’t know what I was doing. Well, 
God came through and directed us to YouTube. Pastor Scott and Pastor Jeff created a 
giant green screen that sat in the sanctuary and we set it up with as many lights as 
possible. I watched countless videos on editing with green screens and finally figured 
out what to do. Once again, I won’t bore you with the details because I still don’t 
completely understand what I did.  
 
Thank you to Pastor Scott for putting together such a unique and awesome Virtual VBS 
and thank you to everyone who volunteered, made donations and loaned us items! 
 


