Celebrate Recovery Quarterly Board Report
January 15, 2024

Leaders in Celebrate Recovery:
Margaret E., Ministry Leader
Robert R., Encourager Coach, Small Group Leader
Marcella R., Encourager Coach, Small Group Leader
Jim M., Step Study Teacher
Patrick B., Greeter & Purchasing Manager
Small Group Leader
Erin B., Greeter, Small Group Leader
Jeff L., Step Study Teacher
Cheri L., Step Study Teacher, Small Group Leader
Brian L., Small Group Leader
Bonnie B., Co-Assimilation Coach
Marianne H., Mental Health Liason, Small Group Leader
Susie P., Treasurer, Small Group Leader
Ron B., Food Prep
Paula B., Assimilation Coach & Food Prep

Ending checkbook balance is $4,931.80

Attendance: men women
Month of November 32 42 there was no meeting on 11/24 due to Thanksgiving
Month of December 44 57
Month of January 30 27 first two weeks of January

Marcella R. & Diane W. offer Bible Studies for new Christians. They have completed a book on
John and one on Ruth. The next Bible Study will be announced.

A special meal was prepared for Thanksgiving & Christmas

Starting this new year Margaret E. will be reviewing once again Celebrate Recovery protocols
with leadership. A training session will be held on how to facilitate a step study and how to
facilitate an open group. She will also be covering protocols on mental health issues, how to
approach someone speaking of suicide, and gender issues. Margaret hopes to assist leaders in
understanding how to handle mental health issues if and when they arise.
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Due to the growth in numbers at the Celebrate Recovery meetings, it was decided to
implement the protocol recommended by Celebrate Recovery’s head office. This was using the
T.E.A.M. acronym for coaches so responsibilities are better distributed. Training Coach (T) is
Margaret E., Encouragement Coaches (E) are Rob R. and Marcella R., Assimilation Coaches (A)
are Paula B. and Bonnie B., and Ministry Coach (M) is Margaret E. This T.E.A.M. approach has
been working smoothly.

February 20, 2024 is the next leadership meeting at 6:00 pm at Pioneer Christian Fellowship.
Respectively submitted,

Margaret E., Ministry Leader
Paula B., Assimilation Coach
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